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5 Signs Your Team

Needs a Rapid

Improvement Session
If any of these sound familiar, you're closer to a solution than you think.

1

You've had the same conversation about the same problem — more than once.

When a team revisits the same issue in meeting after meeting without resolution, it's not a priority problem. It's a 

process problem. The conversation keeps happening because no one has ever structured it to produce an outcome. A 

Rapid Improvement Session replaces the recurring meeting with a single working session that ends with a named 

action plan.

2

Everyone knows what's broken. No one owns fixing it.

Awareness without accountability is just shared frustration. If your team can describe the problem in detail but can't 

name who is responsible for solving it — or when — the issue will persist indefinitely. The RIS closes that gap by 

assigning Champions to every action before the session ends.

3

The problem is costing you more than you're admitting.

Calculate it honestly: rework hours, customer complaints, employee workarounds, management time spent on 

escalations. Most recurring operational problems cost 3–10x their apparent price tag once you account for downstream 

effects. If you've normalized the cost, that's a sign the problem has outgrown informal solutions.

4

You've tried to fix it internally — and it didn't stick.

Internal improvement efforts fail for predictable reasons: no structured methodology, no outside perspective, no 

protected time, and no accountability mechanism. A well-facilitated external session brings process discipline that 

internal teams rarely have the bandwidth to apply to their own work.

5

The people with the answers are never in the same room at the same time.

Most operational problems live at the seams between departments — where handoffs happen, where accountability 

blurs, where no single person sees the full picture. If the people who could solve the problem have never mapped it 

together, that's the first thing the RIS does.

Ready to fix the problem that keeps coming back?

Book a free 20-minute discovery call — no pitch, just a conversation about your problem.
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